
 
MAPSA BOARD MEETING MINUTES 

FEBRUARY 13, 2013 

 
 
MEMBERS PRESENT:  Diana, Tara, Levi, Aaron, Ronalea, Kelly, Vicki 
MEMBERS ABSENT:  Amy, Jeremy, Gary, Lynette  
NOTES BY:  Tara Rother, MAPSA Secretary 
 

 
COUNTY UPDATES: 
We did not discuss much for County updates due to the Conference 
planning. 

 
FINANCIAL REPORT: - Levi 
Levi provided the February 2013 Financial Report. The current balance in 
the account as of 02/12/13 is $4847.94. We still have the $100 cash on 
hand from the ½- Day Trainings. There was one .25 bank service charge 
on 01/21/13.  The balance last month was $4848.19.   
 
The current balance takes into account the $1000 we already paid to 
Mystic Lake as a down payment for the Conference food in order to meet 
the $4000 minimum for the Conference.  The Financial Statement was 
attached to the Financial Report.  Levi will start a detailed ledger for 
Conference expenses so we can keep very good track of the spending for 
this year’s new venue.   
 
Levi noted he has been organizing a binder of old financial documents 
from past years so we will have a better record of past MAPSA business. 
 



We approved the February Financial Report.                        
       
MAPSA BOARD BUSINESS: 
The January Meeting Minutes were approved. 
 
We discussed that all of our Board Positions are technically up for election 
at the Conference due to not voting last year.  However, we may elect to 
just do half of the elections and call the term 3 years.  Ronalea will check 
the Bylaws on this and see what the language is about election protocol.   
           

 
 
MEMBERSHIP COMMITTEE AND OUTREACH:       
The Save the Date Conference Flyer went out to MAPSA Members, as well 
as the Nomination Form for the Director’s Award.  No Nominations have 
been submitted yet, so some Board Members were going to try to email 
their Directors to see if there are any deserving employees. We noted it 
would be nice to find someone outside Hennepin County since the last 2 
recipients have been from Hennepin.      
 
CONFERENCE PLANNING COMMITTEE: 
We discussed the schedule for the Speakers and with some minor 
changes, agreed it looked set.  Please check the updated schedule 
attachment for the exact times for the Speakers.  Their times can be 
confirmed with them and I think Diana discussed sending a 
welcome/thank you letter to the Speakers.    
 
A decision was made for Hennepin County to pay $2000 and allow 40 
attendees.  That amounts to $50 per person instead of $65.  Mike 
Gephart thought the 2011 Conference had 36 attendees, but after 
checking the registrations it was about 46, and there were also some that 
wandered in.  After some discussion we decided any attendees that come 
from Hennepin County over the 40 will pay the full $65 fee.  We need to 
clarify with Mike whether the 40 includes 3 spots for Kelly, Tara, and Levi 
or not.   
 
We discussed if it is enough that we as Board Members pay the $20 for 
the Membership Fee and MAPSA covers us as Board Members for the 
Conference Fee for being the Conference planners.  We all agreed on 
paying the $20 Membership Fee and need to get our checks to Levi as 
soon as possible.  Some Counties may be willing to pay the whole $65.  
 



We discussed the Reserved Rooms at Mystic and would like to make sure 
we have 10-15 rooms set aside.  Our Mystic Contact, Defil, stated at first 
that we were only able to get the Government Rate of $79 on Wednesday 
night.  After speaking with her Supervisor, she approved us getting 
Thursday night at $89.  Tara will get the block of rooms set aside and 
make sure when attendees try to register, the front desk is aware people 
will be reserving for MAPSA. 
 
Defil also approved the Vendors having small candies or treats at their 
booths.  She checked with her Supervisor and also approved the candy 
bars if we want to do them, as long as they are a door prize given to 
everyone.  There had been some question with the “golden ticket” gas 
prizes and Mystic had to make sure the candy bars were not a raffle or 
game of chance to “win” the gas cards by betting or purchasing anything.   
 
We discussed how many people the Wabasha Room holds and wanted to 
make sure in case our numbers are over 100 – appears the room holds 
around 160.  Many like the Star Burst Seating idea. 
 
We discussed having Kelly get the Conference Brochure and Registration 
Info out by February 25th, with Registrations due by 03/29/13.  We will 
then provide the list of names to Levi to print out and calculate fees.  
Registrations will be directed to the MAPSA Mailbox.  Kelly would like to 
get all the Speaker bios/info in ASAP in order to have the Brochure ready 
to go out 02/25/13.  Please provide your Speaker name, Topic/Title, and 
a small block of info about themselves and/or their presentation.   
 
Please inform your Speakers lunch is included and they are welcome to 
stay for any/all of the Conference.  Diana also discussed sending Kelly a 
small paragraph to include in the email about the Director’s Award  
Nomination.  We may also send a follow up email to attendees confirming 
registration with a thank you and reminder about award nomination.       
 
We discussed afternoon treats.  We will have pop offered, but decided 
with the lunch dessert and the candy bars, we will not pay for cookies.  
However, we are going to have Lynette ask the Vendors if they would like 
to “sponsor” the afternoon pop and/or cookies to have their name 
mentioned at the conference.  
 
Diana’s speaker Jillian will be paid $200 and that is our only paid speaker 
this Conference! We did very well saving money on speakers. 
 
Tara is working on finding better nametags and ribbons to identify the 
Board Members and Speakers.  These will be ordered or purchased 
shortly.  We may need clerical to help us print nametags. 



 
We will ask all Speakers to email us their presentations ahead of time and 
request that they bring their own zip drive to use.  They will need to send 
any handouts so we can have them printed ahead of time.  Diana noted 
we have a lot of folders, so we will stuff them closer to the Conference. 
 
We decided to go ahead with the MAPSA candy bars and Diana will make 
a MAPSA gift basket with things we have to give away at the Conference 
as a drawing.  We will purchase two gas gift cards again as “golden ticket” 
prizes and have two other gift cards as door prizes.                  
 
Lynette needs to give us her update on the Vendors and confirm their 
attendance, as well as determine what they need for tables, etc.  We have 
allotted a small block of time for Smart Start to speak about their 
services.  We would like to see if a Vendor will “sponsor” the pop and/or 
cookies.  We also thought she could ask them to “sponsor” the prize gift 
cards if they are not agreeable to donating cookie or pop fees.  We were 
still discussing whether the Vendor table fees would be $100 or $150 – 
not sure what Lynette told them.     
 
Tara, Amy, and Ronalea will staff the Registration Table in the morning.  
Levi will handle the money, checkbook needs, etc.   
 
We discussed the Award Plaque.  We decided to order from the same 
location on Lake Street since they already have the template and the cost 
was deemed to be almost the same.  There have been no Nominations 
received yet.  Emails need to go out to some of the Directors to ask for 
nominations.  We would like it be someone outside of Hennepin County 
since the last 2 recipients were from Hennepin.   
 
We decided to pay $50 for a Wireless Handheld Microphone (audience) 
and $50 for a Lavaliere Microphone as equipment.             
 

 
NEWSLETTER: 
Amy is working on the Newsletter for Winter and plans to have it out late 
in February.  She is looking for another short article or two to add and 
Diana’s Letter from the President. 
  



 

IMPORTANT MEETING REMINDER 
FOR NEXT MEETING! NOTE CHANGE IN 

DATE! 
 

MONDAY, MARCH 4, 2013 
11:30am -1:30 pm 
SEWARD OFFICE 

(Noon is fine if unable to make it 
at 11:30) 

 
Last Meeting Prior to Conference 

will be:   
Tuesday April 2nd Noon-2  

SEWARD OFFICE 
 
 


